MINUTES OF THE VIRGINIA YMCA SWIM LEAGUE
October 14, 2005

In attendance:  Don Remaly, Shelley Remaly, Doug Fonder, Bob Couch, Jamie Greenwood, TJ Liston, Lisa Liston
Shelley opened the meeting by recapping some of the history and noting that the minutes from the previous meeting in the spring had been lost.

Doug made a motion that Shelley be treasurer (as had been voted in the spring) and be authorized to transfer all accounts in to her name.  Seconded.  Approved.

Shelley noted that the checking account is at Suntrust.  She passed out a financial report for review.  There was discussion on the Ultimate Technique clinic that had been held the previous year with Josh Davis as the guest.  Each team was allowed to send 15 swimmers at a rate of $25 per swimmer.  The Va. Y League paid the balance.  Swimmers who had been to Y Nationals were not allowed to attend.  The clinic was considered a success and there was discussion of holding a similar type event for our younger swimmers.  Teams who send swimmers to Y Nationals have been receiving $100 per swimmer from the League.
There was discussion of Y State Income.  Last year event fees were $2.  There was also discussion of the State Host rotation.  This coming spring, the meet falls to VACS.  The rotation continues in following years in the following order:  CYAC, RAYS, SMAC, LY, FCCY.
There was discussion of the January LY meet and approval vs. observed meet.  There is a question whether VSI can require a splash fee to be paid to them.  TJ will be checking with Ira Klein and others to find the answer to this issue.  Y sanctions come from Meredith Griffin.  Under the new Y rules, a two day meet may count as two dual meets or one dual meet and one championship meet.  TJ will check to see if it is necessary to have a championship sanction for swimmers to declare the meet as a championship meet.
Y States was put on the schedule for Saturday, March 4, 2006 or Sunday, March 5th, but Saturday is preferred.  Doug said he would check with Hargrave about the availability of their facility and let Jamie know.  There was discussion about what fees come to the League and what monies the host club keeps.
So that Shelley can begin to prepare a budget, each team estimated the number of swimmers that they may send to Y Nationals in the spring.  FCCY guessed at 15, LY at 8, VACS at 2, CYAC at 4, SMAC at 1, and in the RAYS absence, we guessed at 15.  This would mean a total expenditure of $4500 if everyone is successful and attends the meet.

We also estimated numbers of Y swimmers per team.  FCCY – 100; VACS -75; SMAC – 65; LY – 100; CYAC – 115; RAYS – 240.

There was discussion about the two other Y leagues in Virginia and making an effort to get them involved with our League.  Shelley reported that folks in the Tidewater area had expressed interest.  It is believed there may be as many as 2,500 Y swimmers in the entire state of Virginia.  We talked about ways to get the leagues working together, including opening clinics like the Ultimate Technique clinic to the other Y leagues or hosting a clinic similar to the one held in Asheville this past fall.  Shelley said she would speak to the Tidewater area, while Doug said he will work on the Piedmont area.

There was a motion to stay with the $225 annual League fee.  Seconded.  Approved.

There was further discussion on sending a Y roster, coaches’ credentials, and an unknown fee to Meredith by November 1st.

Shelley gave out a revision of the bylaws for discussion.

There was discussion of setting a dual meet schedule each season.  It was suggested that we should set this schedule early, perhaps in June, once VSI has set their short course schedule.
Doug had to leave and suggested that we all review the bylaws to approve at our next meeting.  Those staying behind continued to discuss the bylaws, including the need for each team to send a Y roster signed off by the CEO to all the head coaches at the beginning of the season, rather than just to the secretary.  All felt this would be a positive step.
Discussion ensued about meet formats which run like regular USAS invites versus real dual meet formats that create excitement like summer meets and collegiate meets – true team vs. team meets with a limited number of swimmers entered in each event.  Don said he will create a second template that lends itself more to this dual meet format.  

Don and Bob both had to leave.  Shelley, Jamie, TJ, & Lisa continued to discuss the bylaws.  They discussed the scoring for the League Championship meet and all felt it should move to being scored like the NCAA.  There was discussion on giving a team title for men, women, and combined.
There was discussion on raising the event fee for the League Championship and those present felt it should be raised to 2.50 or $3.  They also agreed that those seeking the $100 reimbursement per capita for Y Nationals should be required to attend a certain number of League meets with discussion centering on two or three.
TJ said he could post League information the LY website, including the League roster and the bylaws.
The next meeting of the League is scheduled to be held at the Jamerson Y just prior to the LY meet.  The meeting will be January 7th, at 10AM, at the Jamerson Y.  Bylaws’ revisions will be approved at this meeting.

The meeting adjourned.  Submitted by:  Lisa Liston, acting secretary
