Minutes of the Virginia YMCA Swim League
June 20, 2009

In attendance:  Michael Denise, Patsy Watson, Shelley Remaly, Don Remaly, TJ Liston, Lisa Liston

Shelley Remaly made a financial report including a statement from Suntrust detailing the balance.  The league currently has about $8,000 in funds.

Uncertain whether to tackle bylaws issues or scheduling issues first, the group decided that we should talk about what we’d like to see for and from the league, and perhaps hold off on making too many changes to the bylaws before we get more teams into the league.   We began with a discussion of meet schedules – VSI, Regional, Y Nats.  Patsy stated that her team would really like to see a League Championship meet.  Looking at the meet schedules we all agreed that it might be possible to pull off a League Championship on either Saturday, March 6th or Sunday, March 7th.  Our first choice for a site is UVA – Shelley and Doc are going to check on that possibility.  The second choice and third choices were Longwood and Lynchburg.  TJ and Lisa will check with the Lynchburg Y while Patsy and Michael see what might be possible at Longwood.
We discussed some cleaning up of the bylaws as they stand.  First, we reiterated the deletion of the 6 & under age group from Article VI. Swim Meet Conduct, section C.  We agree that we don’t want to promote competition for swimmers younger than 6, and any exceptions can swim in the 8 & under group.
In the same section we would like the age of eligible swimmers extended to those who are up to the age of 21 as long as they have not represented a college team – we want to mimic the eligibility allowed for Y National swimmers.
Under the section of our bylaws regarding reimbursement for the short course YMCA National meet – VIII. League Policies, section A – we cleaned this up to state in item 1.  Each swimmer has represented his/her member YMCA team in a minimum of two inter-association meets, as well as the league championship meet.  In the event there is not a league championship meet, the swimmer must have represented his/her YMCA team in a minimum of three inter-association meets.
We are planning to meet again in the fall, the weekend of the LY meet on October 10-11, tentatively on Friday night before the meet begins.

In the meantime, we are going to solicit several other teams to join our league, including YGR, and Roanoke.
Respectfully submitted,

Lisa Liston

