Sent: Tuesday, October 04, 2005 3:58 PM

To: T. J. Liston; Doug Fonder; Bob Herlinger; Jamie Greenwood; docswim3@earthlink.net

Subject: Y-League meeting

Hi, All

It looks like Friday, October 14 at 10 a.m. at the Piedmont Family YMCA

(CYAC) in Charlottesville suits all of us for the fall league meeting.  I've attached a communication roster; please let me know if there are any corrections or additions, I will update it further.  Please give some thought to agenda items.  From what I recall, we do not have any duly elected officers, except for me as Treasurer!  What I have in mind, for

starters:

1.) Minutes from March 5, 2005 meeting (  Doug, do you have any?  This is especially important as I need to document that I am authorized to act as treasurer, as agreed at this meeting.  Right now, only Tom M. has access to the account and he moved out of state. We have not been successful yet from our end in getting minutes from Colette but I do have a box of financial "stuff" from Tom.

2.) Financial Report - working on this with what I have available....Also, a tentative budget with a decision on this year's team fees, estimated income and expenses for the league season.

3.) Review of By-laws

4.) League Championships ("Y-States")and other closed Y meets.

5.) Training needs for coaches and officials? (FYI, I am teaching the Principles course this Sunday, October 9 at Portsmouth Y and will schedule a class for our area as soon as I know what everyone's needs are.  I am also teaching a Y officials course at Kirk Family Y in Roanoke on October 23).

6.) Other??

Directions:  from 64 - take exit 118 B, then follow to exit ramp for Route

29 N./"Washington".  On Route 29 North, make a LEFT at traffic light at intersection with Greenbriar Rd. (first light after Hydraulic Rd.) Follow Greenbriar 2 blocks to the 1st light and make a RIGHT at light; go 1 block and make a RIGHT onto Westfield Rd.  You will see the Y sign on your LEFT just past Adelphia building.  OUr address is 442 Westfield Rd, Ch'ville

22901  phone 434-974-9622.

Please be in touch.  Thanks, Shelley

