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BYLAWS

of the

VIRGINIA YMCA SWIM LEAGUE

Adopted June 27, 2010
ARTICLE I: NAME
The name of this organization shall be the “Virginia YMCA Swim League” (hereafter referred to as “VYSL” or “League”).  The VYSL was re-activated in Virginia in 2009 and operates in the Upper Southeast Region of the YMCA of the USA. 
ARTICLE II:  PURPOSE 
The VYSL’s purpose is: 
Section 1.
To stimulate fellowship, develop cooperation and promote and encourage competitive swimming through membership in the YMCA and to provide organized league competition for the YMCAs throughout Virginia.

Section 2.
To do all other lawful acts or activities permitted by the State of Virginia to develop more and better competitive swimmers with programs based on YMCA character development values of caring, honesty, respect, and responsibility.

Section 3. 
To promote league competition that follows the rules and standards of the YMCA of the USA and the Upper Southeast Region. 
ARTICLE III: POLICIES
Section 1.
This organization shall carry out its objectives through competition, conferences, clinics, committees, and general meetings.
Section 2.
This organization shall be non-commercial, non-sectarian and non-partisan.
Section 3.
This organization shall not seek to direct the administrative activities of the YMCA or to control its policies.

Section 4.
This organization may cooperate or join with other organizations and agencies active in competitive swimming.

ARTICLE IV: MEMBERSHIP AND DUES
Section 1.
Any YMCA holding a current eligibility certificate, which pledges to abide by the Bylaws and Rules of the VYSL shall be eligible for membership in the VYSL.
Section 2.
Following the “Rules that Govern YMCA Competitive Sports” member teams in the VYSL are not required to have their athletes join USA Swimming, nor be member teams of USA Swimming.  If a member team is a USA Swimming registered team, that team must be registered under the same name for the YMCA as for USAS.

Section 3.
To become a member of the VYSL, the YMCA, shall submit a written VYSL Team Application Form ( Appendix A) together with the annual dues along with satisfactory evidence of intent to comply with the eligibility requirements to the President of the VYSL no later than (2) weeks prior to a general meeting of the VYSL.
Section 4.
Upon receipt of the application, pledge and dues, the President shall submit same to the Executive Committee for review.  If satisfactory, a favorable recommendation will be presented to the Member Associations at a general meeting.  A three-fourths (3/4) affirmative vote of the member associations attending such a meeting is required for approval of the VYSL for membership in the League.

Section 5.
A member association shall continue to retain such status unless suspended upon recommendation of the Executive Committee and ratification of the suspension by a two-thirds (2/3) affirmative vote of the total member associations at a meeting where all of the member associations were notified in writing or by email 10 days in advance of the meeting.

Section 6.
The annual dues shall be set as recommended by the Executive Committee and ratified by a majority of the Member Associations.

Section 7.
A member association may delegate to a representative its right to act at meetings and to hold office in the League.

ARTICLE V:  EXECUTIVE OFFICERS
Section 1.
The Executive Committee of the VYSL shall be composed of the following:  President, Vice-President, and Recording Secretary/Treasurer.
Section 2.
The Executive Committee shall be elected yearly.
Section 3.
The Executive Officers shall be elected at the Spring/Summer meeting for terms of one year and shall serve in office from September 1-August 31 or until his/her successor takes office.  All officers shall be elected by majority of the member associations present at such meetings.
Section 4.
Each Executive Officer must perform such duties as may be assigned, or pertain to that office and shall turn over to his successor, or, to the recording Secretary, all records, books, minutes, moneys and other property belonging to the league.

Section 5.
Vacancies in office shall be filled by a two-thirds (2/3) vote of the Executive Committee.

Section 6.
No Executive Officers shall hold more than one executive office simultaneously.

ARTICLE VI: DUTIES OF THE EXECUTIVE OFFICERS
Section 1.
The President shall preside at all meetings of the League and of the Executive Committee; shall be a member ex-officio of all committees; shall coordinate all activities of the Executive Committee and League Committees.  The President shall communicate information about meetings and other league business and assist other members of the Executive Committee in communicating information to League members.
Section 2.
The Vice-President (Rules Committee Chairperson) shall act as an aide to the President and shall perform the duties of President in the absence of that officer, or as assigned.  He/she shall also preside at all meetings of the Rules Committee and recommend action pertaining to the responsibilities of this committee as described in Article X, Section 4.  
Section 3.
The Recording Secretary/Treasurer shall keep a record of all proceedings at both general and Executive Committee meetings.  The minutes of all meetings shall include a list of those member associations present.  The Recording Secretary/Treasurer shall present the minutes of the previous meeting so that any additions and/or corrections may be made; and shall provide email copies to all member associations.  The Recording Secretary/Treasurer shall receive all moneys of the League; shall keep an accurate account of receipts and expenditures; shall pay out funds only in such a manner as authorized by the budget or the Executive Committee.  The Recording Secretary/Treasurer shall account at every general meeting of the League and at other times when requested by the Executive Committee with the most recent photocopy of the bank statements for any account belonging to the League, and shall make a full report at the Spring/Summer meeting.  The Treasurer’s accounts shall be examined at the end of the Treasurer’s term of office or at least in intervals of three (3) years by a committee appointed by the President.  This review must be completed before the next Fall/Winter meeting after the end of the fiscal year.
ARTICLE VII;  GENERAL MEETINGS
Section 1.
There shall be two (2) general meetings of the corporation; one (1) in the Fall/Winter and the other in the Spring/Summer.   The date, time and place shall be designated by the President after consultation with all the teams regarding their availability and notice of such meeting shall be given 30 days prior to all League member associations.  Special meetings may be called at any time by the President or a minimum of 3 member associations with 10 days notice given for special meetings to all League member associations; however, no amendments to the By-Laws may be considered at a special meeting.

Section 2.
League meetings will be governed by the procedures outlined in “Robert’s Rules of Order, Revised” to the extent to which they are applicable and are not inconsistent with the By Laws.  Each member association shall have one (1) vote, regardless of the number of teams sponsored by the Association.    Member teams are welcome to have an unlimited number of team personnel at league meetings, but only one vote may be cast per team.  Teams may choose their league representatives from among their coaching staff and parents group.
Section 3.
Member Association representatives present at the general meeting (s) equal to at least 50% of the total member associations shall constitute a quorum.  A quorum shall be necessary to conduct business of the League at annual meetings.

ARTICLE VIII.  AMENDMENTS TO THE BY LAWS
Section 1.
The By Laws may be amended at the Spring/Summer or Fall/Winter general meeting of the organization by three-fourths (3/4) affirmative vote of the member associations present.  The President shall notify all associations in writing of proposed amendments at least one (1) week prior to the meeting at which they are to be considered.
ARTICLE IX:  EXECUTIVE COMMITTEE
Section 1.
The Executive Committee shall consist of the Executive Officers of the organization, the Chairpersons of all standing committees, and the immediate past president of the organization.  The Executive Officers and Chairpersons of the Standing Committees have the privilege to vote at Executive Meetings.  
Section 2.
The duties of the Executive Committee shall be:

a. To transact necessary business in the intervals between general

Meetings and such business as may be referred to it by the organization.

b. To approve the plans of work of the standing committees.

c. To present a report at general meetings of the organization.

d. To assist the Treasurer in the preparation of the annual budget for the League that shall include the necessary expenses of the officers and committees.

e. Discipline, suspend or disqualify swimmers, officials, coaches, and parents when necessary.

Section 3.
Meetings of the Executive Committee shall be held as necessary in 

between the general meetings.  A quorum constitutes those present and any action requires a simple majority vote.
Section 4.
Special meetings of the Executive Committee may be called by the President or a majority of the Executive Committee.

Section 5.
Regular attendance at Executive Committee meetings is required of the all Executive Committee members.

Section 6.
Any office or chair position may be declared vacant by a three-fourths (3/4) vote of the Executive Committee.

ARTICLE X:  STANDING COMMITTEES
Section 1.
Standing Committees maybe:  Rules, Scheduling and such others created by the Executive Committee to promote the interest and objectives of this organization.  
Section 2.
The chairperson of the standing committees shall be appointed by the President and approved by the Executive Committee, except for the Rules Committee Chairperson who shall be Vice-President.  The term of office for all chairpersons, except for the Rules Committee Chairperson shall be one year.
Section 3.
Chairpersons of all standing committees shall submit and have their plans approved by the Executive Committee.

Section 4.
The Rules Committee shall interpret League, USA and NCAA Rules; mediate disputes and protests under the rules; and recommend to the members appropriate disciplinary actions against Teams/Associations, swimmers, coaches, officials, and parents.  
Section 5.
The Scheduling Committee shall gather the Scheduling Forms from each League team and set the dual or tri- meet, invitational and Champs schedule for the League teams keeping in mind the following things:  size of the team; distance that must be traveled by the visiting team(s);  district, state or national meet schedule, and available dates at the host team’s facility.

ARTICLE XI: RULES

Section 1.
The League shall promulgate and the Member Associations shall adhere to Rules Governing League Activities including competition, events, rosters, officiating, scheduling, and other matters critical to the operation of the League.

Section 2.
It shall be the duty of the Rules Committee to review and interpret the rules and to recommend changes.  It is the duty of the Executive Committee to enforce the Rules.

Section 3.
Changes in the Rules shall be presented, upon recommendation of the Rules Committee, to the Member associations participating in the Spring/Summer or Fall/Winter meeting and shall be adopted only by a majority vote of the member associations present at such meeting.  Proposed changes shall be communicated to the Member Associations at least 3 weeks prior to the Spring/summer or Fall/Winter meeting in order to be considered by the members.

ARTICLE XII:  DISSOLUTION
Section 1.
In the event of dissolution of the League, the Executive Committee shall pay all outstanding debts and obligations and, if there be any surplus, distribute same to recipients as presented to the Member Associations in a proposal receiving a majority vote.
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